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Preparing to Reset Your Team’s Goals 

How have your habits changed since the pandemic began in March 2020 (Especially with: Eating a healthy 
diet, getting enough sleep, exercising regularly, managing stress, and managing priorities)?  

Looking at the Leadership Competency Model below, what are some areas you need to work on in light of 
how your habits changed during the pandemic? 

Leadership Extension Consulting Leadership Competency Model 

How and what types of communication have you had with your co-workers since the pandemic began? 

3 Actions to Regain a Productive Workforce 

 

 

 

1 How Leaders Can Realign 
Expectations for Themselves 
and Their Teams 

2 How to Reevaluate Goals 
and Identify a New Path 

   

3 Techniques to Coach 
Employees with Empathy 



1. How Leaders Can Realign Expectations for Themselves and Their Teams

What is a habit you would like to change with your team? 

Current Strategy/Goals: 

KEEP START STOP 

Think of your current strategy and goals

Keep
What should I continue 

doing?
Things that are working 

well
Your team likes them and 

they are working

Start
What should I begin 

doing?
What are new ideas that 

weren’t considered 
before?

Ideas to address new 
situations that didn’t exist 

pre-pandemic.

Stop
What should I stop doing?

What’s not working or 
can’t work anymore?

The team dislikes what’s 
happening and it isn’t 

helping get to the goal.
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2. Leaders can reevaluate goals and identify a new path forward after disruption 

 
What are your strategic goals (targets that take more than 12 

months to complete) 
 
 

  
 

What can I do TODAY to make one, 
 small step towards this goal? 

 
 

What can I do TOMORROW to take  
another step towards this goal? 

 
 

Now, put these small steps into your calendar and complete 
Repeat next week and think  
what you might change up. 

 
 

Think of a small way to celebrate completing your micro-goal 
for you and your team. 

 

 
 

3. Techniques to coach employees with empathy 
 

Be Present / Be Curious / Be Proactive 
 

 

 
 
 
 
 
 
 



 

1. What’s happening here? 

 

 

2. Audio of WFH  
 
 
 

3. “They’re not great with computers”  
 
 
 

4. Is this the right role? Struggling with 
promotion during pandemic 

 
 
 
 

 
 
 
 
 
 

Thank you: 
 

Stephanie Gandsey, sgandsey@leadershipextension.com 
Laura Norek, lnorek@leadershipextension.com 

Dr. Lesley Page, pagele@lewis.edu 
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